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Consulting Service

Offerings

Needs

Assessment
We realize that not

every business

operates or runs
the same way so their needs will vary.
We work hard to first assess what is
needed and how best to pursue our

customers overall goal.

4. Evaluate,
Assess and
review

1. Initial meeting
to identify clients

Quality

Services

2. Submit

3. Implement
proposed
strategy

Best Practices Consulting Services,
LLC specializes in helping you
evaluate your business processes
and can provide recommendations
and/or guidelines for implementing
best practices. Regardless of the
business type, we look for system
fitness.

We employee a value added
consulting approach by working with
our clients and developing the
identified target or agenda.

Customer Relationship Management
In today’s market it is imperative that we stay

connected with our existing client base.
Competition is fierce, and those able to establish
and maintain good client relationships have learned

that constant contact is mandatory.

By using a personalized automated messaging

option, your clients can stay connected.

What is your customer satisfaction rating? What
about your competitions rating? What is the industry
standard? If you don’t know the answers let us help
you discover the results. There’s nothing like

knowing where you stand.
Business Planning and Development

+ Market Size and Growth

+Industry Trends

« Competitive Assessment

+ Business Case Modeling * Deployment Tracking

+ Technology Outlook Market » 5ales Tools Development

+ Customer Segments o ﬂl{mﬂ . Product + Customer Satisfaction Tracking

Ortunl
P ty Strategy
Assessment

+ Buying Dynamics Assessment
 Concept Validation
+ Feature Importance Assessment

+ Partner Categary Definition
* Business Value Assessment
* Partner Recruitment

« Channel Portfolio Analysis
+ Ecosystem Analysis

* Channel Rationalization

« Influence Revenues Projections » Channel Strategy Build-Out

* Pariner Program Development » Go-To-Market Strategy

+ Program Management & Metrics  Channel Confiict Management

Whether you are in the planning stage of your
business or seeking to develop or expand your

market we want to assist. By establishing your

targets we can map your next steps as well
as represent you as an extension to your

sales force.

Perhaps you need internal controls in place
to create synergy and stability to increase

workforce effectiveness and accountability.

Is there a plan for accounts receivable or
accounts payable management? Are your

regulatory compliance matters in order?

Do you need screening and background

checks for potential new hires?

Government Contracting
and Bid Solicitation

Have you tried the government as a client?
Well don’t overlook them as a customer!
Let us help you with the first steps of
government engagement and should you
wish to pursue the bidding process we can

get you started.
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